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CrenenTa, B KOATO IPYXECTBOTO CIla3Ba OCHOBHMTE NPHUHLUIU 33
1no0po KOPIOPAaTHBHO YIpAaBIEHWE, € 3Ha4YuTelNeH (aKkTop 3a B3eMaHe Ha
WHBECTUIUOHHY PeIICHHS.

BBpXy KOPIOPAaTHBHOTO YIpaBICHHE CE€ OTPassiBAT OTHOLICHHATA
MEXly YIaCTHULIMTE B CHCTEMaTa Ha ynpapieHre. OCHOBHUTE aKI[MOHEPH, KaTO
ACHCTBAIIY aKIMOHEPHU JApPYXKECTBA MOTaT Jla MMAT 3HAYMTENHO OTPaKeHHe
BbPXY KOPIOPATUBHOTO ympaBieHue. VHIUBUIyaTHATE aKIMOHEPU HE IIEJIAT
ylpa’kHsBaHe Ha IpaBaTa CH, HO MOraT Ja oOphIaT 0co0eHo BHUMAHNE Ha TOBA
Alai OCHOBHMTE aKIMOHEPH U YIPABUTEIHUTE OPTaHM Ce OTHACAT CIPaBEIIABO
¢ Tax. Kpenuropute Morar fa 6b1aT BBHIIHK HAGMIONATENH HA PE3yNTATHTE OT
JeHHOCTTa Ha JAPYKECTBOTO.

KopriopatuBHOTO yTpaBlieHHe NpeaOCTaBs paMKaTa, B KOSTO Ce
IIOCTABAT LEJIUTE Ha IPYKECTBOTO, OIPEAEIISAT Ce CPENCTBATA 3a IOCTHUTAHETO Ha
Te3M LEJIH U Ce CIeAaT pesynrature. J[o0GpoTO KOPHOPATUBHO yIpaBleHNe 1aBa
CTHMYJI Ha yHIPABUTEITHATE OPraHU U PHKOBOACTBOTO Ja MPECIeABAT Te3H LeIH,
KOHTO Ca B MHTEPEC HA NPYKECTBOTO WM AKIMOHEPHUTE, KAKTO M Ja yJIeCHSIBAT
e(eKTUBHUSA HAN30p, KATO II0 TO3U HAYHH HachkpyaBa (uUpMaTa Ja U3MOJ3Ba
pecypcute mo-epeKTUBHO.

KoprnoparuBHOTO yIpaBmesne e camo wacT OT HO-TLIHAPOKHS
MKOHOMMYECKM KOHTEKCT, B KOHTO paboTm ¢upmara — MaKpOMKOHOMHYECKA
TIOJIUTUKA, OU3HEC €THKA, OTYMTAHE HA OOLIECTBEHH U eKOTOIHYHN HHTEpECHU Ha
HaCeJICHUETO B paiioHa, KbAETO paboTH APYKECTBOTO.

. Tesu npunmummu ciyxar 3a Mojen Ha KOpITOpaTUBHO yrpasienue. Te
CC U3ION3BAT OT JIHNATA, B IPOlieca Ha pa3paboTBaHe Ha NPaBHA U PeryJIaTHBHA
paMka Ha KOPIIOPATUBHOTO YIpaBIEHWE, KOATO OTPa3ssiBa HMKOHOMUUYECKUTE,
COLMAJIHH U IPaBHH 0COOEHOCTH Ha JSHHOCTTA Ha IPYKECTBOTO.

llpuHImmuTe HAMAT OCTOSIHEH XapaKTep U CJIe/Ba 1A ce IIPOMEHSAT B
3aBHCHMOCT OT 0bCTOsATENCTBaTa. 3a 1a € KOHKYPEHTHO CIIOCOOHO, IPY>KECTBOTO
TpsiOBa 1a OOHOBSIBA U aANTHPA IPAKTHKATA HA KOPITOPATHUBHO yIpaBiIeHHE.

Pamxara Ha KopmopatwBHO ympaBneHwe 3amuTaBa [paBaTa Ha
dKIMOHEPUTE — CHIYPHOCT 32 PErHCTpauus Ha COOCTBEHOCTTA, IIpeiaBaHe W
TIPEXBHPIIAHE Ha aKLMK, CBOCBPeMEHHA HH(OPMAIIHS 32 IPYXKECTBOTO, YIACTHE
B 00O chOpaHWe — aKiuMOHepH, M360p Ha WieHOBE Ha Hanzopuus cobser |,
y1acTHe B pasnpeAe/ICHAeTO Ha Iedanbara Ha ApyecTBoTo. Haf30pHUAT chBeT
B YHHCOH C M3WCKBAaHMATA 33 J0OPO KOPIOPATHBHO yHPABISHUE U 3aMa3BaHe Ha
MHTEPECUTe Ha aKIMOHepHTe u3bupa YipaBuTeneH cbBeT. Ham3opHHs CbBeT



yJacTBa M MpeJICTaBIABA IPYXKEeCTBOTO/ aKIMOHepUTe/ CaMO B OTHONIEHHATA My
¢ YupaBuTeIHUA CBBET, KaTO IPEABApHTENIHO 0400pABa IIPOrPaMH W HACOKH,
NPUHIUIM 33 YIpPaBlI€HHE Ha = B3€TUTE OT HEro peIleHus OTHOCHO
KOPIIOPAaTUBHOTO YIIpaBJIeHHEe Ha JPYKECTBOTO.

OcgeH TOBa aKIMOHEPHUTE MMAT IPABO Ja y4acTBaT BbB B3eMaHETO Ha
pelIeHus, CBbP3aHU C OCHOBHU KOPIIOPATHBHU CHOWTHS, N3MEHEHUE Ha YCTaBa,
B H3/laBaHe Ha JOINBIHUTEIHY aKIMh. AKIMOHEPHTE HMAT BBH3MOXHOCT 14
ydJacTBaT H Ja riuacysar Ha OOmoro cw0Opanme Ha aximoHepure. Te ce
MHPOPMUPAT 3a AaTa, MICTO M AHeBeH pex Ha OOIIOTO chOpaHue, KakTo U 3a
BBIPOCHTE, KOUTO IIle Ce pemiaBat Ha ChOpaHHETo.

Pamxara Ha KOpPIOPaTUBHO yIpaBlieHue 00e3IeyaBa PaBHOIOCTABEHO
TpeTHpaHe Ha BCHYKH aKnMOHepH. Bcuuku akimoHepw Aa ObIaT TPETHPaHU
enHakBo. Iponenypara u penst Ha O6LIOTO CHOpaHUe [O3BOJIABA CIIPABEIINBO
OTHOLICHHE KbM aKITMOHEPUTE.

Pamkara Ha KOpPIOpaTHBHO yIpaBlieHWEe IIpU3HABA IpaBara Ha
3aMHTEPECOBAHUTE JIUIA M CHTPYIHHYECTBOTO MEXIy IPYKECTBOTO H TIX 3a
nofo0psBanHe 01aroCHCTOSHUETO HA (HpMaTa.

KopmopatuBHoTO ympaBneHue OCHIypsBa CBOEBPEMEHHO M TOYHO
PaskpyBaHe Ha HHQOPMAIMS MO BCHYKM BBIPOCH, CBBP3aHH C IPYIKECTBOTO,
BKJIIOYMTETHO W  (DHHAHCOBO IIONOXEHHE, pEe3yJITaTUTe OT JeHHOCTTa,
COOCTBEHOCTTA U yHPABIEHHUETO HA PYKECTBOTO.

Undopmanuara BKI0OYBA (UHAHCOBH M OICPATHBHH pesynTatu Ha
APYKECTBOTO, II€JIH, OCHOBHU aKIMOHEPHH YJACTHS ¥ MPABO HA IJIacC, WIEHOBE
Ha Hamsopen m Vmpaeurenen cwser, Usmeiureien JMPEKTOP U TIAXHOTO
BBSHAIPAKICHHUS, CBINECTBEHH DPHCKOBHM (DAKTODH, BBIPOCH CBHP3aHH ChC
CILyXHTCIUTE WM IPYTH 3aHHTEPECOBAHHU JIMIA, CTPYKTYpa U IONUTHKA Ha
KOPIIOPAaTHBHOTO YIIPaBJICHHE.

Wudopmanmsra ce u3rotss, omuropa u paskpuBa CBHIIIACHO
MEXIYHAPOHU CUETOBOHI CTAHIAPTH.

loguibus GuHAHCOB OTYET ce 3aBepsiBa OT HE3ABHCHM OJIUTOpP,
KOHTO U3pa3siBa MUCMEHO ¥ OGEKTHBHO MHEHHUE 34 CHIIUA.

UrdopmanusTa ce pasmpocTpaHSBa 110 HAYMHH, KOHTO OCHUT'ypsIBaT
CIIPaBEIIMB, CBOCBPEMEHEH ¥ MKOHOMHYEH JOCTHII Ha MOTPEOUTEIHTE 10 Hesl.

Pamkara Ha KOPIIOPATHBHOTO yIpaBJIeHUE OCHTypsiBa
CTpaTCIMYECKOTO yIPABIECHUE HA JPYXKECTBOTO, e(pUKACEeH KOHTPOI BHPXY
YOPaBICHUETO Ha YHOPaBHTENHHS CBHBET M OTYETHOCT HA M3ITBIHHTEIHES
JIMpexTop mpej APy XecTBOTO M aKIMOHEpHTe.

Hevicteusata wa HansopHus cwBBeT ca  HAIBIHO 000CHOBaHH,
JIOOPOCHBECTHM ¥ Ce M3BBPIIBAT C IPIIKATA HA no0Bp THProBel, B MHTEpeC Ha
APYXKECTBOTO U aKIIHOHEPHUTE.

UnenoBere Ha HamsopHusS CBBET ce OTHACAT CIPaBEIITHBO KbM
BCHYKH aKIIMOHEPH, CHa3BaT MPHUIOKUMOTO TIPaBO ¥ OTYMTAT MHTEPECUTE HA
3aMHTEPECOBAHUTE JIMIIA.



YTpaBUTEHUSA CBHBET HM3NBIHABA ONpEeNeHH KIOYOBH (GYHKIUH,
Clie[l IpelBapUTEIHO ChriacyBaHe M ojoOpenme Ha HamzopHus cwBer a
UMEHHO: |

Pasrnexjgar m pBKOBOAAT KOPIIOpATHBHATA CTPATETHs, OCHOBHHU
IUIAaHOBE Ha JEHCTBHME, IOIMTHKATa II0 OTHOLIEHME HA DPHCKA, TOIULIHS
OlojkeT W OW3HEC IUTAHOBETE, IOCTABAT LENH, CBBp3aHM ¢ JIEHHOCTTa Ha
APYKECTBOTO U CIHEHAT 3a TAXHOTO HM3IBIHEHHE, KOHTPOJIMPAT Pa3xomuTe 3a
nonodpenus Ha JIMA, puioOUBaHus U OT/IENSAHE HA IPY*KECTRa.

M36upa M3nbiHUTENCH MUPEKTOP, OTMPEAENST My BB3HAIPaKICHHE,
KOHTPOJIMPAT NEWHOCTTa My M IpH HEOOXOAMMOCT HAaMHPAT 3aMECTHHLH U
KOHTPOJIUPAT IPHEMCTBEHOCTTA.

PasperiaBar eBeHTyalHN KOHQIIMKTH Ha MHTEPECH HA YICHOBETE HA
YIpaBHTeNHHMS CbBET W AKIMOHEPHTE, BKIIOYUTENHO H 3JIOyIOTpeba ¢
aKTHUBHUTE HA JPYXECTBOTO H CHIIKH ChC CBhP3aHy JIUIIA.

OcurypsBa IpenU3HOCT BBB (MHAHCOBO- CUETOBOAHATA NEHHOCT HA
APYXECTBOTO, BKIIOYMTENHO W HE3aBHCHUM OJHUT, KAKTO M KOHTPON IO
CIIa3BaHETO Ha 3aKOHUTE.

KonTtponwmpa paskpuBaneTo Ha mHbOpMAIyL.

YIpaBUTeNHHS CBBET HMa BB3MOXHOCT [a CBCTAaBH OOEKTHBHA
IIPEeHKa 10 KOPHOPATUBHU BBIIPOCH, 63 3aBUCHMOCT OT MGHI/I,Z[)KMT;HTa Ha
APYKeCTBOTO ¥ CBOeBpeMeHHO uHbopmupa Hansopurs coser.

HUnenosere Ha Hamsopuus chbBeT MMAT NOCTBI 10 TOYHA, BSIpHA U
ChbBBpIICHA HH(POPMALHSL. :
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